the Workforce:

Recruiting in an Age Boom
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Generations Defined

I 1927-1945 * 95% retired,
Sllent 50 Million * struggle with new technologies
Boomer 1946 — 1964 e entrepreneurial, competitive,
76 Million  many never worked for big cos

* pushed divorce rate to 50%,

y ,f”/ e grew up with tvs
ﬂ X 1965 — 1980 e entrepreneurial,

50 Million » technologically comfortable

| s = . ——
Gen WHY 1981 _ _1995 /3 consider selves non Yvhlte, |
57 Million « largest consumer group in US history,

» technologically savy,

.W'ZOlO « internet is natural,
52 Million « as likely to socialize online as off,

* multitasking, fast paced,
» most networked generation
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Retirement Retired: Developing

Female
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. Retirement Retired: Developed
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Perception: Immigration

Total US. foreign-born
population, in millions

-/

Forein-born as a percentage
of the total U.S. population
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= \Web Suriing Is Bad
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O

— ng lerm

=  Always Available Work IHours
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Never More Than Necessary

Appropriate Response

Manage Lateraily In and Out

Declarative Availability

Wel Use Fertilizes The Mind

Experimentation-Fast Failure
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Solutions

Mentorship D-- rse M

Collalabrative Commun

2ntorsnip

Ication: (WikKKI Style)

= Friendly Certification
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Things To Do |

Transpare ansparency, Tiansparency.
, est /J'Jf Assumptions
Gets Like (Demograpiic Recruiting)

_/

ETJCQU:HE:CDHELDOTELEJ/S Communications: (Wikki)

5. Embrace Negative Publicity
6. Measure Performance Not Appearance

Pefine Workiorece Reqguirements,
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3. Practice Small Group Communi / BJEN /eJQomén i (Meals)
[
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